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Job Description  
Board Member – Sustainability Director 
 

Our Association 

 beam (formerly known as the HBAA) is recognised as the leading association for the business events, 

accommodation and meetings sector, representing business leaders and their companies in an industry 

worth more than £70bn* annually in the UK alone. Membership of beam is acknowledged as a hallmark of 

quality assurance throughout the meetings, events and travel industries. 

beam acts as a collective voice for our members and promotes best practice as well as educating, informing 

and championing positive change within the industry.  beam’s values are built around our four pillars –  

 
 

1. Resilience 
 
beam’s primary purpose is to support our members and provide a platform to network and share 
ideas. The association also gives members a powerful voice within our industry. 
 

 
2. Innovation 

 
beam offers members a wide-ranging educational events programme, which helps  their businesses 
remain relevant, innovative and able to thrive in a rapidly changing industry. 

 
 

3. Ethics 
 
beam champions ethical practice within the membership and the wider business community. Our 
code of ethics reflects our values around a wide range of topics including sustainability, mental 
health, the living wage, diversity, and disability.  
 

 
4. Quality 

 
beam is committed to promoting best business practice within our industry.  All members of the 
association must abide by our Code of Practice. Membership of beam is acknowledged as a 
hallmark of quality within the meetings, events, and travel sectors. 
 
  

*Source: BVEP: The UK Events Report 2020 
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This role:  

The Director of Sustainability will work with all members, partners and other industry organisations to promote and 
support approaches to environmental responsibility with the goal to minimise the industry’s environmental impact.  

Sustainability is a key focus for the association and this role needs to lead from the front and provide conversation for 

action.  

Scope of the role: 

• Is appointed by the beam Board as a Directors of the association and is registered with Companies House.  

• Is a beam Board Member. 

• NB: It is an unremunerated role.  
 

In respect of attendance at meetings and events, the Director is not responsible for costs related to attendance, beam 

will cover reasonable expenses for travel to/from meetings in accordance with the association expense policy. 

Role Key Performance Indicators (KPIs): 
• Research, engage and through your own knowledge provide quality sustainability content which will attract a 

wider membership and ensure our current membership are informed. 

• Be a sustainability advocate to drive positive innovation and change across the membership and wider industry. 

• Deliver activities intended to provide members with the tools and guidance they require to 

achieve their sustainability targets.  

• Represent beam at relevant industry forums/discussions/events, developing partnerships and collaborations. 

This includes creating key partnerships with members, other associations and partners who all face similar 

problems, in order to collaboratively tackle those challenges.  

• Manage the charity/fundraising requirement of the association.  

Personal Profile: 

Knowledge 

• A professional with full working knowledge of the agency/intermediary/hospitality and events sector. 

• Willing to commit reasonable personal and business time, where appropriate, to ensure the success of the 

association. 

• Passionate about our industry. 

 

Skills and Abilities 

• To be committed to and champion the association’s objectives, vision and values and be prepared to represent 

the interests of all members as a body, and of individual member organisations, as the need arises. 

• Strong persuasion and leadership skills. 

• Excellent public speaking skills. 

Experience 

• An active member of the association. 

• Involved in the area of sustainability at senior level within their own organisation.  
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Responsibilities as a board member: 

• Ensure the association exceeds all KPIs and SLAs 

• Jointly lead the strategy and direction of the Association aligned with the Association Vision and contributing to 

jointly shaping the forward five-year strategic plan. 

• Represent the members in all aspects of the Association’s activities, communicating both internally and externally 

with support from all other Board Members, the Consultant Executive Director and Support team. 

• Be a voice of the Association within the relevant industry, sharing the vision and highlighting any risks or 

opportunities to the Board. 

• Liaise with the other Directors and Consultant Executive Director to ensure the stability and progression of the 

Association. 

• Support the Treasurer in the financial well-being of the Association. 

• Represent beam, as and when requested to do so. 

• Attend Board meetings, the AGM, and other relevant beam meetings and events as appropriate. 

• Proactively participate in Board Progress conference calls. 

• Advise the Board of any risks and opportunities that the Association should consider. 

• Provide thought leadership. 

• Ensure the association endeavours to be the voice at government level, for the industry, keep the industry aligned 

with best practice. 

• Promote fair and just ways of working.  

• Strive towards being an “award winning” association, providing opportunities for recognition consideration. 

• Ensure the association endeavours to gain wider recognition in a changing industry, reviewing Industry innovations, 

supports with collaborations. 

• Ensure the association actively promotes and supports diversity, equity and inclusiveness always. 

• Ensure the association continues to offer networking opportunities for members and partners. 

• Ensure the association provides best in class industry updates. 

• Ensure the association retains the four pillars of the association and remains relevant, being fit for purpose and 

#FutureFit. 

In addition, as the Sustainability Director you are responsible for: 

• Ensuring all role KPIs are exceeded. 

• Networking with members, venues and partners to source relevant content.   

• Evaluating the successes of current strategies across the board, flags areas of concern, areas of success.  

• Driving strategic initiatives and supports the development of long-term growth plans and profitability goals. 
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